May 2025 – SPUX – Shipment tracker PRFAQ
Amazon boosts shipment tracker transparency and adds delight with colorful animations

SEATTLE – Jan 1, 2026 – Amazon’s Selling UX Team unveiled a groundbreaking enhancement to its shipment tracking capabilities, introducing a comprehensive five-step tracking system designed to provide Sellers with unparalleled visibility into their inventory journey. This new feature directly addresses key concerns identified through extensive research with the Seller community and represents a significant step forward in Amazon's commitment to empowering its Sellers. The new tracking system offers real-time updates across five crucial milestones: shipment preparation, carrier pickup, shipment on the way, arrived at Amazon, and ready to buy.
Each phase is marked by subtle animations that convey status at a glance. Amazon’s visual tracker adds a touch of anticipation and reassurance right from the Seller’s door. A stylized truck appears on the screen as it begins its route, slowly making its way toward the seller’s warehouse. As the pickup window approaches, the animation shifts subtly - highlighting the seller’s location with an estimated arrival time, while the truck icon gains motion trails to signal it’s en route. It’s a small moment, but it delivers big clarity: the pickup is on schedule, the handoff is happening, and the shipment is officially moving. These kinds of thoughtful visual cues help remove ambiguity from one of the most uncertain phases in the FBA process—replacing guesswork with a well-choreographed handoff and peace of mind. 
The app also displays precise Ready to Buy ETA predictions, in addition to notifying the Seller proactively if there is a problem. "Amazon should have the burden of notifying the seller if there is a problem." The animated interface clearly displays timing estimates, potential delays, and specific details around where their shipment is in the fulfillment process, allowing sellers to proactively manage their inventory levels. Sellers also receive proactive communications when issues or discrepancies are identified, offering clear visibility into the nature of shipment defects and providing actionable next steps. 
The enhanced tracking doesn’t stop at the shipment level—it zooms in where it matters most: the products. Today, when sellers ship products to Amazon across multiple shipments, tracking the status of a specific SKU—like “JBL Live Beam 3 - True wireless noise-canceling headphones”—requires clicking into each shipment individually, manually noting which units are where, and estimating when inventory will be sellable. It’s a fragmented, time-consuming process that leads to guesswork and missed opportunities during critical sales periods. With the new View by Product feature, this complexity is replaced with clarity. Sellers can now select any product and instantly see a consolidated timeline showing how many units are in each shipment, their real-time status, and when they’re expected to become available. Animated progress bars and color-coded indicators bring this view to life, transforming SKU-level tracking into an intuitive, actionable experience. By connecting the dots across shipments, “View by Product” helps sellers make smarter restock decisions, avoid surprises, and operate with greater confidence. 
"Our sellers invest significant capital in inventory, yet tracking its journey has been needlessly complex. We want to shift the burden of monitoring shipments from our Sellers to Amazon's systems, allowing them to focus on what they do best – growing their businesses and delighting customers" said Mary Beth, VP of WW Selling Partner Experience at Amazon. "This new tracking visualization transforms an otherwise very complex and often anxiety-filled process into an interesting mix of interaction and motion-design techniques that make the entire experience more fun and game-like" adds Sunil Parihar, Director Selling Partner UX. 
The enhanced tracking system is now rolling out in US and will be available to all Sellers WW by the end of Q1 2026. It will be available in Seller Central, Seller Mobile App and NGS (Amazon’s Next Gen Selling portal), allowing Sellers to monitor their shipments with real-time maps, milestone tracking, and transparent delay reporting. 

Frequently Asked Questions (FAQs)
What inspired you to create this idea?
When developing our new shipment tracking visualization, we were inspired by several key insights that highlighted the need for a transformative solution:
· Seller research - Research insights revealed significant anxiety around tracking inventory through the fulfillment process, with sellers investing substantial capital yet lacking clear visibility into their shipments' journey. 
· Modern interaction patterns - The rise of consumer-facing tracking experiences (like food delivery or ride-sharing apps) has created new expectations for real-time visibility and engaging visual feedback. The addition of animations and game-like elements reflects this modern approach to user experience.
· Shifting responsibility - A key inspiration was the desire to transfer the monitoring burden from sellers to Amazon's systems.
· Business Impact - Understanding that reducing seller anxiety and improving inventory visibility directly impacts their ability to manage stock levels, make better business decisions, and ultimately grow their businesses was a crucial motivator for this solution.

How do we know inbound complexity and visibility is a problem?
Based on multiple data indicators and seller feedback, inbound complexity and visibility has emerged as a significant challenge in the FBA process.
· Preparation & Packaging Defects – We see consistent issues (e.g., item and carton labeling, quantity discrepancy, prep, carton safety) as Sellers struggle to meet preparation and packaging requirements, leading to processing delays and additional costs.
· High Support Contact Volume - The significant number of "Where's my stuff?" seller support contacts demonstrates widespread uncertainty around receiving status and timeline visibility.
· Scale of Operations - The massive scale of Amazon's Worldwide Distribution (AWD) network and FBA Management System (FMS) processes millions of shipments, amplifying the impact of any visibility gaps or uncertainties.
· Mobile-First - The growing trend of sellers managing their businesses primarily through mobile devices highlights the urgent need for accessible, real-time tracking solutions that work seamlessly on mobile platforms.

How would you measure success?
The success of the new tracking visualization system can be measured through four key metrics: (a) increased seller awareness and understanding of the inbound process (measured through feature adoption rates and survey responses), (b) reduction in inbound defects (as sellers better understand inbound requirements), (c) decrease in "where's my stuff" support contacts, and (d) reduction in receiving delays. These metrics directly align with the main pain points the system aims to solve while providing clear, quantifiable indicators of improved seller experience and operational efficiency.
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